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Teams/ Committee:

Charter CBAHI Leadership Team

Charter CBAHI Management of Information (MOI and Medical Records) Team
Charter CBAHI Infection Prevention & Control (IPC) Team

Charter CBAIH Facility Management & Safety (FMS) Team

Charter CBAHI Provision of Care, Laboratory and Medication Management Team
Committee to establish Inventory

Safety Committee Charter

Infection Control Committee Charter

Pharmacy & Therapeutic Committee Charter

Quality & Patient Safety Committee Charter

Sheffaa Center Governing Body Committee Charter

Credentialing and privileging Committee Charter

Gap Analyses:

FMS chapter gap analysis_sheffaa
IPC chapter gap analysis_sheffaa
LB chapter gap analysis_sheffaa
MM chapter gap analysis_Sheffaa
MOI chapter gap analysis_Sheffaa
PC chapter gap analysis_sheffaa

Policy ,Procedure and Plan:

Policy on Policies and Document Management

O

0 O 0 o oo oo 0o 0 o o o o o o o

Issue / Review / Cancel document request / Feedback form (QPS-CW-FM-002-01)
Policy & Procedure Template (QPS-CW-FM-002-02)

Scope of Service Template (QPS-CW-FM-002-03)

Job Description Template (QPS-CW-FM-002-04)

Plan Template (QPS-CW-FM-002-05)

Organizational Structure Template (QPS-CW-FM-002-06)

Clinical Practice Guidelines Template (QPS-CW-FM-002-07)

Clinical Protocol Templates (QPS-CW-FM-002-08)

Forms Template (QPS-CW-FM-002-09)

Document request form (QPS -CW-FM-001-01) for Issue/ Review/ Cancel/ Feedback
Policy & Procedure Template (QPS-CW-FM-001-02)

Scope of Practice Template (QPS-CW-FM-001-03)

Job Description Template (QPS -CW-FM-001-04)

Plan Template (QPS -CW-FM-001-05)

Organizational Structure Template (QPS -CW-FM-001-06)

Clinical Practice Guidelines Template (QPS-CW-FM-001-07)

Clinical Protocol Templates (QPS -CW-FM-001-08)

Forms Template General (QPS -CW-FM-001-09)

Form template landscape (QPS -CW-FM-001-10)

List of the center departments’ code (QPS -CW-FM-001-11)



O O O O 0O O O O O O

Document Formatting Policy and Procedure

O

0O O 0O O O O O

Policy & Procedure Template (QPS-CW-FM-001-02)

Scope of Practice Template (QPS-CW-FM-001-03)

Job Description Template (QPS-CW-FM-001-04)

Plan Template (QPS-CW-FM-001-05)

Organizational Structure Template (QPS-CW-FM-001-06)
Clinical Practice Guidelines Template (QPS-CW-FM-001-07)
Clinical Protocol Templates (QPS-CW-FM-001-08)

Forms Template (QPS-CW-FM-001-09)

Committees' Management Policy and Procedure

Committee's order (QPS-CW-FM-003-01).

Committee's Terms of reference /charter (QPS-CW-FM-003-02).
Committee's Agenda (QPS-CW-FM-003-03).

Committees Minutes (QPS-CW-FM-003-04).

Committees Annual Report (QPS-CW-FM-003-05).

Notification of inclusion in team /committees (QPS-CW-FM-003-06).

Notification of Exclusion form Team /committees (QPS-CW-FM-003-07).

Distribution list of Meeting Minutes (QPS-CW-FM-003-08).
Committees Attendance sheet (QPS-CW-FM-003-09).
Pledge form for translating minutes (QPS-CW-FM-003-10).

Administrative and managerial communication Sheffaa
o  Official Letter Pad/ Template (DGO-CW-FM-001-01)
o Internal instruction (Muzakkara Dakhlia) Template ((DGO -CW-FM-001-02)
o  Membership Certificate Form ((DGO -CW-FM-001-03))
Quality Improvement & Patient Safety Plan
Plan of Key Performance Indicators (KPIs)
Risk Management Plan
Plan of Risk Management Indicators which are integrated with Quality and Patient Safety Plan
Safety plan
OVR_Sheffaa policy
o  OVR form (QPS-CW-FM-004-01)
o OVR Category/ Guide (QPS-CW-FM-004-02)
Sentinel Event Management Policy and Procedure
o  Sentinel event notification from (QPS-CW-FM-005-01)
o  OVR from (QPS-CW-FM-004-01)

Terms of Reference:

Safety Committee TOR Sheffaa

IC committee TOR Sheffaa

Pharmacy & Therapeutic TOR Sheffaa

Quality & Patient Safety Committee TOR Sheffaa
Sheffaa Center Governing Body Committee TOR Sheffaa
Credentialing and privileging Committee TOR Sheffaa
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